Functional Requirements

Shift Roster - DRAFT

1 Application Description

These functional requirements described in this document are for the ER Physician / Shift Roster application by Websurfer.ca (www.jobcalendar.com).

This application will be used to schedule physician shifts for the ER department over the internet.

Please discuss all these features, add comments, and prioritize (What should be done now vs an upgrade in the future?)

Features List:

1.1 Three levels of login permissions – Admin, Editor and read only. Users can change their own passwords
1.2 Default Index page with all links to various features.  (Page content can be customized based on user login level)

1.3 Physician List – Different views and options based on permission level - Add, Edit and delete users. 
1.4 Calendar page – click to edit the shift, various views available (eg Docs, Learners, different sites etc).  Can fit printout on a single page.
1.5 Edit Shifts – can be customized to edit the full day or a single shift, and can allow different tasks based on permissions, eg, add new, edit, reassign, delete.  Emails can be automatically sent to alert the users involved. 

1.6 Audit Trail -- There is an audit trail to show which login was used to reassign a shift.  Fields to record include the initials of the staff that made the edit, the initials of the staff that used to have the shift and the initials of the staff that got the shift.  A date/time stamp of the change should also be recorded. Can be made sortable and/or searchable.
1.7 Bulk Change - Reassign Doctor Function – Select start and end date, and old and new Physician.  

1.8 Bulk Change Shift Times Function – Select start and end dates, shift type, and new start or end times (or both).

1.9 Bulk Shift Delete Function - Select start and end dates to delete, with confirmation page to allow a last check before truly deleting.
1.10 Copy Shift Rotation Forward 

When the administrator copies the rotation forward, all information will be copied forward.  The administrator will then modify the initials of who has a given shift as required based on changing staff requirements.  Some shift hours will need to be modified manually for long weekends to schedule the Friday or Monday as a weekend day.

1.11  Message Board

There is a message board for people to ask for others to take their shift or offer to take other shifts. One can add links to external sites, or images.

1.12  Message Board Admin page – move or remove posts

2 Functional Requirements QUESTIONS:

 

2.1 The month-style format of display to be used for the calendar.  

- Alternative display can be used as well or instead of default month format?

2.2 What do you want displayed in each view? Eg.The name displayed on the calendar will just be the initials and not the full name.

What links do you want on the calendar page?  Eg. Direct month links forward and back, links to physician lists, etc?

2.3 What are your shift types?  Eg.There are three types of position to be scheduled:

2.3.1 The Acute position has various shifts which change on the weekend 

2.3.1.1 2400-0800, 7 days a week 

2.3.1.2 0800-1700, Monday to Friday 

2.3.1.3 1700-2400, Monday to Friday 

2.3.1.4 0800-1600, Saturday and Sunday 

2.3.1.5 1600-2400, Saturday and Sunday

2.3.2 The Fast Track position has three shifts 

2.3.2.1 1600-2400, Monday to Friday 

2.3.2.2 1100-1800, Saturday and Sunday 

2.3.2.3 1800-2400, Saturday and Sunday

2.3.3 Teaching duty has one shift 

2.3.3.1 This is Thursday and Friday every week, the hours are not important

2.4 Displaying shifts on the calendar

EG. There will be no more than five shifts to designate in each day's box.  The format should be the position (A, F or T for Acute, Fast Track and Teaching) followed by the shift time (ie. 8-17) followed by the initials of the Dr. with the shift.  A sample of one line is "A 8-17 MC"
 

Night shifts (24-8) should appear for the preceding calendar day, so that physicians know they are doing the shift ahead of time.

Do you need highlighting of the name of the person who is logged in?
2.5 Logos and Colours – Do you have any graphic design ideas? Eg. Picture of the hospital, or staff etc.
2.6 Links page – URL links to outside sites?  Who will do the updating?
2.7 User List Displays – Do you need it sortable or searchable?  What info do you want kept eg name, home phone, email, fax, pager etc?
2.8 Login Permissions – Are these accurate for your needs?

Higher levels of access include all rights from lower levels of access.

2.8.1 Administrator Only Rights (highest level of access)

2.8.1.1 Able to change shift hours  

2.8.1.2 Able to change the type of shift (Acute, Fast Track or Teaching)

2.8.1.3 Able to add a new shift/appointment

2.8.1.4 Able to update the Employee information

2.8.1.5 Able to change any password

2.8.1.6 Able to view the audit trail

2.8.1.7 Able to copy rotation forward

2.8.1.8 Able to mass update shift assignees from one employee to another based on original assignee, new assignee, begin date and end date

2.8.1.9 Able to mass update shift hours based on shift position type (A or F), old shift start and end times, new shift start and end times, start date and end date.

2.8.2 Write Rights

2.8.2.1 Able to reassign a shift

The initials of who had the shift and who got the shift will be recorded in the audit trail table.   This will used to send an e-mail to both employees, triggered by the reassignment.
2.8.3 Read-Only Rights (lowest level of access)

2.8.3.1 Able to view calendar

2.8.3.2 Able to post messages to message board

2.8.3.3 Able to view shift details

2.8.3.4 Able to view Employee list (initials and name only)

2.8.3.5 Able to change their own password

A full list of possible upgrades, based on features from other Hospital sites is available.
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